[image: image1.jpg]



International Centre for the Uplands - Cumbria

FIRST STANDING CONFERENCE
Community-based Activity in the Uplands:
Opportunities and Limits
12-13 November 2004, Penrith Methodist Church
Outline Programme
Friday

Morning
Policy context



International experience (World Bank and EU)



Banff and Carnegie experience

Afternoon
Group discussions and report back



Research for empowerment (Cumbria and Australia)



Discussion and conclusions

Saturday

Morning
Case studies and discussions

Afternoon
Plenary conference statement on policy change



Plenary statement on research priorities
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International Centre for the Uplands - Cumbria

First Standing Conference, 12/13 Nov 2004, Penrith Methodist Church
Community-based Activity in the Uplands: Opportunities and Limits
Friday 12 November

9.30
Registration


9.45
Welcome and introduction, Chair, Martin Price, Director, Centre for Mountain Studies, University of the Highlands and Islands

10.00
Stewart Swift, Cumbria Area Manager, NWDA, Current policy: community initiatives in the NW

10.15
Tim Stoddard, Leader, CCC, Current policy: community engagement in public services

10.30
Dan Owen, Director of Community-Driven Development, World Bank, Community driven development at the WB

10.50
Speaker to be confirmed, EU experience in Leader+ and mainstreaming community-based rural development

11.10
Questions and discussion

11.30
Coffee

11.50
Bernadette McDonald, Director, Banff Centre for Mountain Culture, Community based upland culture initiatives


12.10
Kate Braithwaite, Chief Executive, Carnegie Trust, Community-based thinking in UK & Ireland

12.30
Questions and discussion

1.00
Lunch


2.00
Kendal Mountain Film Festival Short Film


2.15
Group discussion, with two outputs: (a) comments and/or questions on presentations; (b) suggestions for the content of conference statement

2.45
Report back from groups, suggestions and comments from panel

3.00
Panel response to written questions received during the day

3.30
Policy conclusions: summary of comments, questions and suggestions, to be addressed on the following day


3.45
Tea

4.00
Kit Nicholson, Upland Centre, Research for empowerment


4.15
Graham Harris, CSIRO Australia, Communities in water policy research


4.30
Raymond Jones, IGER Wales, Community involvement in research to integrate production and environmental objectives in the uplands

4.45
Ian Soane, Upland Centre, Upland Research Priorities - discussion on research priorities and invitation to complete a questionnaire

5.00
Close

5.30
Reception, hosted by Cumbria County Council in Penrith
PTO

Saturday 13 November


Community Arts Exhibition, throughout the day


9.30
Chair, Caz Graham, broadcast journalist


Review of Friday questions, suggestions and conclusions; panel reactions overnight

9.45
Case Studies: community engagement for environment and farming


Joerg Wyder, SAB (Swiss Group for Mountain Regions), Swiss Mountain Cooperation and Experience in Eurasia


Geoff Brown, Leader+ Cumbria, Community-driven Experience in Cumbria


Yahia Bouarfa, IFAD (International Fund for Agricultural Development), From Funding to Implementation – development institutions


John Pell, Albania Mountain Area Rural Development Authority, From Central Planning to Community Engagement

10.45
Coffee and Poster Session

11.45
Case studies: community engagement in public services and economy


Stuart Pate, Cumbria County Council, Local Participation in Public Services in Cumbria


Pip Tabor, Southern Uplands Project, Community-driven Experience in Southern Scotland


Speaker to be confirmed, Community-based Windfarms


Sian Johnston, Wales, Welsh Community Perspectives 


Speaker to be confirmed, BNFL, Private Public Community Partnership


Circulation of participants’ questionnaire on Conference Statement


12.45
Lunch and Community Arts Exhibition

1.45
Community theatre production


2.00
Panel summary of case study discussions and responses to written questions collected through the morning

2.30
Plenary to agree a Conference Statement, including:

· 10 points on changes to policy reflecting opportunities
· 10 points on changes to policy reflecting limits

3.00
Tea


3.15
Chair of the Steering Group, Upland Centre, Proposals for Research Priorities for the Uplands

3.30
Summary of responses to questionnaire on research priorities submitted during the conference

3.45
Questions and comments


4.00
Conclusions on a revised research programme


4.30
Close
Evening events associated with the opening of the Kendal Mountain Film Festival and Book Festival – the largest of it's kind in Europe

